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discussed at length, while plans for the construction of receiving homes 
are also suggested. The practical character of these discussions makes 
the book a most valuable manual for the worker; furthermore, nearly 
every question that might arise in child-placing work is considered, 
although in some cases definite standards are not suggested. The evi- 
dence indicates that there are wide differences in the amount of super- 
vision given children in their homes. Better standards are advocated, 
as well as a complete system of public supervision of all child-caring 
agencies. Child welfare has recently been promoted through the 
establishment of research bureaus and children's code commissions. 
The author selected the revelations presented by the Missouri com- 
mission as probably typical of the conditions existing in many of the 
states, but he failed to note the remedial legislation passed in 191 7, and 
therefore introduces the reform program as though it were entirely 
applicable today. 

A very important chapter deals in a rather cautious manner with the 
illegitimate child. Nevertheless, the recent Norwegian law" receives 
favorable comment. The summarized statement of its principal pro- 
visions, however, omits the very important stipulation that joint responsi- 
bility for a child will be demanded in case several men are implicated 
and the actual paternity cannot be proven. The progressive Minnesota 
law of 191 7 is summarized but no mention is made of the most radical 
American law — that of North Dakota. The book contains a number 
of very convincing illustrations and the appendix includes the progressive 

Tennessee child-welfare law. 

George B. Mangold 
Missouri School of Social Economy 



The Educational Director. By Beulah E. Kennard, New York 
Department Store Merchandise Manuals. The Ronald Press 
Co., 1918. Pp.207. $>i-5°- 
This book is an attempt to present to the reader a broad survey of 
the particular problems of the educational director of a department 
store, which has organization problems quite different from those of a 
factory and in which the unskilled worker must be trained, not only to 
handle goods, but to appraise and deal with people. The author dis- 
cusses a little too fully the necessity of the development of such personal 
qualities as imagination, judgment, tact, poise, self-control, etc., in the 
employee, while one wishes that she had elaborated more her suggestions 
as to instructions in merchandise and salesmanship. The author 
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emphasizes most the training of employees already in the service without 
seeming to realize sufficiently the greater effectiveness of careful and 
systematic training of the new employee before he has been put to work. 
In the last section of the book too much space proportionally is given 
to the relationship of the welfare and educational departments; and 
the importance of the educational director in the job analyses, the initia- 
tion of the employee into his job, his transfer and his promotion, and 
the necessity for close co-operation in these matters between the educa- 
tional and employment departments, might have been brought out 
more clearly. The material on the co-operation of the department store 
with the public schools in the training of junior employees and of stu- 
dents who plan later to enter the service of the stores is highly suggestive. 

Mollie Ray Carroll 

Chicago School of Civics and Philanthropy 



The Nature of the Relationship between Ethics and Economics. By 
Clarence Edwin Ayres. Chicago: The University of Chi- 
cago Press, 1918. Pp. viii+58. 

Economics "represents one phase of the general moral problem. It 
has special problems of its own — questions of fact about the pecuniary 
order; but the question of fact, 'What is the nature of the economic 
organization of society?' draws all its significance from the larger ques- 
tion, ' Wherein ought the existing order to be altered ?' " 

Dr. Ayres assumes, with the instrumentalists whom he follows, that 
principles of science are hypothetical propositions facing future con- 
tingencies. Applying this view to his problem he concludes that ethics 
and economics cannot commit themselves to a fixed order of society by 
rationalizing motives and processes at one time dominant. Economic 
theory presupposes an institutional organization of society within which 
claims are adjusted. What is this social organization ? Are the legiti- 
mate claims of its constituents acknowledged? Admitting a measure 
of order, where are the failures of adjustment ? What propositions will 
cover these failures (exceptions to former "laws") and anticipate future 
contingencies? A science without a major interest in prevision can 
have little more than an antiquarian value; practically it defends the 
strong and established. Similarly ethics, with its metaphysical and 
deductive bias, until recently has suggested no method of handling 
specific emergencies. 



